














































































 

 

Board of Trustees 

 Policy Synopsis 
 

 

 

 

P (REVISE) 2011 RECORDS RETENTION AND DISPOSITION 
 

Background for policy revision: 

 

This revised policy includes the disposition of records in accordance with the 

New Jersey Division of Archives and Records Management’s guidelines for 

community colleges in addition to the delineation of records retention.  The 

content of this policy continues to adhere to New Jersey Statute and federal 

law.  
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The cCollege will retain and dispose records in accordance with the New Jersey Division 13 
of Archives and Records Management’s guidelines for community colleges. 14 
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The President will approve administrative procedures associated with these guidelines.   16 
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Demographic Information - Cumberland County, NJ

• Population - 150,972 (-3.6%)

• Income per capita - $23,012

• Unemployment Rate:

• New Jersey State - 3.4%

• Cumberland County - 4.8%

• Persons in Poverty - 18.8%

• Households with children under 18 Living in Poverty - 21%

• Households without broadband internet access - 29%

• High School Graduate - 77.9%

• Some college or graduate study - 45.2%

• Earned a Bachelor’s Degree or Higher - 14.4%

Source: census.gov, nj.gov/labor



HSI Challenges:

• Higher percentage of First Generation College Students

• Poor access to Financial Aid

• Low Social Capital

• Lack of organizational and communication skills

• Low Self Esteem

• High Attrition

• Lagging graduation rates

Cultural Attributes include: Hard working, articulate, entrepreneurial, family 
oriented, willingness to invest in the community.  



Vías hacia la Graduación

The Las Vías program increases communication, outreach, and advisement 

support services for first-generation and Hispanic students in order to promote 

steady connection with advisors, strengthen academic performance, and 

increase potential to graduate.

Nuestro programa es parte de una iniciativa de RCSJ - Cumberland Campus, para aumentar el éxito hacia la graduación entre los 

estudiantes hispanos del colegio. Los estudiantes que son parte del programa Las Vias, recibirán servicios de apoyo académico

individualizados y asesoramiento en las áreas de servicios académicos y de su carrera, ayuda financiera, servicios de transferencia, y 

programas especiales.



Primary Initiatives:

• Take the Lead Summer Bridge Program

• Family Information Sessions and Orientation

• Bilingual Testing Proctors and Brush up Workshops

• Las Vias Peer Mentor Program

• Starfish Early Alert and Connect

• TouchPoint Tracking

• Academic Engagement

• Phi Theta Kappa 

• Workshop participation 

• CLEP- accelerated graduation

• Developmental Math and Writing Labs

• Commitment to Graduate within 3 years (150%) 



Summer Bridge Programs

2019 Participants 

Las Vias (Title V) 22

HSI STEM 19

EOF 24

SSS 25

CB2R 15*

Total 103

At Cumberland, we are excited to offer 5 Summer Bridge 

Programs:

(CB2R - Cumberland Bridge to Rowan Biology research programs)



Take-the-Lead Summer Program

Participants:

• Complete a 1-credit hybrid Freshman 
Seminar course

• Engage in activities to promote self-
awareness & communication skills

• Take part in a DISC career assessment 
to discover and develop leadership.

• Learn about the various resources available on campus

• Can participate in mentorship opportunities and apply for positions as peer 
mentors or tutors.

• Are better prepared for the Fall semester



Summer 
Number of 

Participants

At College 

Level English

At College 

Level Math

Registered for  the 

Fall Semester 

Following Summer 

Program

Successful 

Completion of Fall 

Semester with

> 2.0 GPA

2016 23 100% 78% 100% 87%

2017 22 100% 73% 100% 91%

2018 21 100% 71% 100% 86%

2019 22 100% 77% 95%

Take-the-Lead Summer Program - Stats



Year
# Retained 

Fall to Fall 
%

Graduated in 

2 years 
%

Graduated in 

3 years 
%

2016 - 23 Students 22 96% 11/23 48% 13/22 57%

2017 - 22 Students 14 64% 11/22 50% - -

2018 - 21 Students 17 81% - - - -

Take-the-Lead Persistence to Graduation





Peer Mentor Program

● NASPA Certified

● Ongoing training

● Campus Involvement

● Outreach

● Peer Support



Academic Engagement

Phi Theta Kappa

Workshop participation

Cohort Year
Hispanic Students 

Inducted into PTK

2015 – 2016 36 /127 

2016 – 2017 49 / 155

2017 – 2018 72 / 245

FA17 to SP18 – 250 students attended

23 workshops on:

• Financial Aid 

• Mindset 

• Focused Cohort advisement

• Increased academic engagement – workshops, testing

• Promoting campus involvement – clubs, sports, events• Time Management 

• Financial Literacy 

Graduated in 3 yearsGraduated in 2 years

CLEP No CLEP



Touchpoint Tracking

• Success Network

• Alerts/Flags                

• Kudos

• Emails

• Tutoring 

• Campus Services

• Appointments



Touch-point Tracking

Implementation of Technology-Triggered Human 

Interventions

during Students’ First Year of Enrollment

Cohort

Percentage of Las Vías Students

receiving Touch-points:

1-3 TP 4-6 TP 7+ TP

Fall 2015 (10/93) 11% (33/93) 35% (50/93) 54%

Fall 2016 (7/92) 8% (19/92) 14% (66/92) 72%

Fall 2017 (0/85) 0% (0/85) 0% (85/85) 100%





Course Failure for Attendance Reasons



Success in Developmental and Gateway Courses

67



Overall Retention: First-Time Students

• Las Vias Cohort Fall 2016:

84 were Full Time

8 were Part Time.

• Las Vias Fall 16 to Fall 17:

• 73% for Full Time

• 38% for Part Time

• 70% overall Fall to Fall 

retention, to date.



HSI Academic Persistence Toward Three Year Graduation:
Accumulation of 20+ Credits in First Year of Enrollment 

126 40 144 57 232 152 56



Las Vias….We are here for you!



Graduation Rates for Hispanic students

Source: iPEDS Data Center 



The Student Success Model at RCSJ-C


